EVANGELIZATION PROJECT
“WAITING ROOM”

INTRODUCTION

The evangelistic project, “Waiting Room,” is a new form of evangelism proven to be effective in other countries.  It uses a non-aggressive form of evangelism, to present a clear gospel message and a series of thoughts on life, pain and current events that tend to worry most people.  
HISTORY OF THE PROJECT’S ROOTS
Nine years ago, when I was working as a minister in Cali, Colombia, a pastor friend of mine with a heavy burden for evangelizing in any way he could, explained to me how the Lord had made him think of the amount of people who have to spend hours waiting in different parts of different cities in varied “waiting rooms” (such as bus or train stations, airports, doctors’ offices, etc).  He told me that he was beginning the creation process of what became reality 5 years later and which is providing excellent results in this country.  Many people are coming to church by themselves, due to this type of evangelism.  
This ministry friend has been sending me some of the magazines already published in his city, and about five years ago, my heart recognized the desire to implant this project in our country as a new way to reach out to the people with the knowledge of God and His Church. 
The end of last year, when I was praying about what to do for evangelism material with my congregation during the year 2006, the Lord brought to mind the effectiveness of a project like Waiting Room if it were adapted to our own culture.  So before starting anything, I got in contact with the idea’s originator in Colombia, to ask him for permission to implant it in Spain using some of the articles that he had already published alongside different articles from Spanish pastors for the Spanish edition. 
Diego, my friend in the ministry, authorized me to use the project right away and promised to keep me updated on everything that had already been published there, in case it might be of help to us.  He felt honored that something he had timidly started in his congregation and city could reach the level of distribution I was now proposing.  From here on I want to recognize the magnificent attitude this brother took on, freely offering us everything that he had been doing so that we might use it and create some benefit for the Kingdom of God.  Recently I found out from another ministry in our country, after having shared the idea, that this form of evangelism is also being used in Venezuela with excellent results. 
WHAT IS THE “WAITING ROOM”?

Waiting Room is a periodical publication. In the beginning in Spain it will be 16 pages (what is known as a “notebook” in the printing world), containing several simple messages about the importance of knowing God and a few thoughts about life, pain, suffering, how to confront problems, etc.  The address/es and contact number/s for the church/es participating will also be included.  
The people writing the small articles which makeup each page of the Waiting Room are brethren from different denominations who have been widely recognized for their ministry.  We will ask them for their topic with two months notice, but we will not include the authors’ names in the articles to avoid unnecessary pride.  This publication is mainly directed towards unbelievers, and the authors we will be using are completely unknown to them anyway.  Besides, we are avoiding any type of personal recognition, so that the Lord can be the one to talk to the souls through the things that we have written, and so that He can be the only one in the end to receive all the glory and the honor. 
Initially the idea included a monthly periodical, but after long deliberations within the inner chambers of the Executive Conference Commission for the Evangelization of Spain, it was decided that we should just publish every two months for the time being. 
This doesn’t put a stop to other future possibilities.  It’s probable, that if God provides the means in the future and blesses the project, and if it is convenient for the notebook to be edited every month or every fifteen days, it will begin to be published every fifteen days.  That would mean that it would contain a message for every day of the month. 
The quantity published would depend on the number of congregations or groups participating in the projects.  The more churches participating, the cheaper the final cost becomes.  As is logical, we will have to price it enough to cover the cost.  We intend for it to be a reduced cost, and therefore, the notebook’s “image” will be as humble as possible (we don’t want people to see it as a luxury magazine, but as a means of communication, like all the free newspapers nowadays -20 minutos, Qué, Hoy, etc. that are distributed all over the place), without taking away from the quality of the edition or the orderliness.  So the magazine will be printed on a simple, non-pretentious paper with a joyful design.  
It will have sixteen color pages with a colorful cover that alludes to God being a fountain of life amidst adversity.  For example, the first number will have a cactus blooming in flowers on the cover, indicating that despite hard circumstances like dry earth and excessive heat, flowers can still bloom as a sign of life and survival. 
What I saw in Colombia, when the project began was the mistake of enumerating the magazines with the date, for example: “Number 1 – January 2002,” and so on for each number and month.  Later on, they realized that this method limited the circulation to the month on the cover.  Whoever was given a magazine after that month might dismiss it, thinking that they had been given something that was “out of date,” as if they had been giving out yoghurts from last month.  Really, the content was just as valid as ever, because it had no interior date and was just as current for any time of the year.  In Spain, they will number the magazines, but without showing the date, and that way a church can distribute any number whenever they want.  Since they are independent numbers with different content, they don’t lose their validity and old numbers don’t get backlogged in the churches, not being able to be distributed.  As time goes by, each church can have a small stock of al the numbers, completely usable at anytime or in any situation, because the content doesn’t age. 
TO WHOM IS “WAITING ROOM” DIRECTED?
Basically, Waiting Room is directed to unbelievers of any race, religion, etc., although we know that it can also be a comfort to believers.  We all suffer adversities and go through difficult circumstances, so that a believer might find a refreshing meditation in these pages that helps them during their affliction.  The articles contain a meditation based on a biblical text or a story that might help someone through a hard situation. 
HOW AND WHEN ARE THEY DISTRIBUTED?

As its own name indicates, and as was the original idea, the magazine should be left in visible areas of public places where people have to wait for a period of time, places where there are waiting rooms and therefore people have to wait.  Initially the most appropiate places to leave this notebook of meditations on the love of God would be: 
· Bus stations
· Ports

· Train stations
· Airports

· Social Security Health Centers
· Hospitals

· Private Doctors’ Offices (which will have to be visited personally to obtain permission)  

· Town Halls and other governmental entities where one has to wait 
· Banks and Savings Banks, where there are usually long lines 
· University Cafeterias and other Education Centers 
· Gas Stations
· Hair dresses places 

· Bars, Ice cream shops, Pubs, etc. (with prior authorization) 
· Places with mass concentration (sports events, popular festivals, etc).

· Any other place where people have to wait for a period of time
THE COURAGE OF A VOLUNTARY DECISION
Earlier I mentioned the expression “non-aggressive evangelism” to refer to this project.  I’d like to explain in detail what I’m referring to when using that term.  Until now, people outside the church have seen our way of evangelizing as cornering them (they feel attacked or bothered most of the time) on the streets, in parks, plazas, etc. with a track, and invitation, a Bible verse, etc.  When we try to engage them in some kind of dialogue about “religion” they see it as an aggression of their privacy and their right to freely enjoy their walk or their nice rest in the park.  This is true despite the fact that some believers from different Spanish congregations came to the Lord through this particular kind of evangelism.  
Waiting Room is an evangelistic tool that works another way.  It depends exclusively on the personal will of the individual when he or she decides to read a free magazine (which will call attention to itself because of its attractive cover).  The magazine will be in all types of waiting rooms in their city, and will help them to pass the time that they have to be in the uncomfortable waiting rooms.  We mean for the content of the short articles to be entertaining and easy to read. 
You could say that Waiting Room will help us put evangelists on the street undercover, since each notebook that we leave is a silent evangelist that is also reusable.  Probably the person who takes a Waiting Room magazine will read it while they’re in the doctor’s office or waiting for their bus, and when they leave they won’t take it with them, but will leave it right on the table where they found it.  That way the magazine can be read by two or three people.  The church will be evangelizing without having to be present.  All they have to do is leave these meditational notebooks in different places. 
Another use for Waiting Room is to give these meditations to the people that the church visits, because they’re sick and can’t go to church or if we don’t know them well or simply because a non-believer visits us and we want to give them something that we have at home that will make them meditate.  Of course, it must be given in a respectful way, because, in the end, that person will have to make that willful decision that we spoke of earlier to read the notebook.  This is basically how you could define the non-aggressive characteristic of Waiting Room.  
HOW CAN MY CHURCH BECOME A PART OF THIS PROJECT?

There are several levels of participation in this project for any congregation, from the church as an organism to participation as a believer on a personal level.  Let’s see several ways to join in on this project. 
1. In the first place prayer that God in His mercy would bless the Waiting Room project and that many souls might come to know him personally through it. 
2. Becoming a part of the project as a church that distributes Waiting Room, ordering a certain quantity of personalized notebooks (always a minimum of 2,000), that the church will receive for monthly distribution.  This can also be done as a group of churches working under a denominational umbrella or as a local church with different mission locations.  In this case, we would include the addresses, hours and contact information of every church on the back cover.  
3. Uniting with other local churches to carry on this evangelistic labor together.  In this case, Waiting Room would have the different addresses and contact information of all the participating churches on the back cover. 
4. Giving and offering to the project so that it can reach as many areas of Spain as possible, even if our church doesn’t want to become a publication distributor.  
5. Giving personnel (4 or 5 people per church are enough) that will visit the waiting rooms weekly or biweekly to replace the magazines.  
6. Having a magazine stock in the church available for believers to take with them on their visits, during evangelization or to work. 
WHAT COST WOULD THE CHURCH NEED TO COVER?

We are working to keep the cost as low as possible, and as I already mentioned, the cost will lower with the progressive incorporation of more congregations to the project. Logically, each congregation will have to cover material cost (editing and printing) and delivery costs, which will be handled by a transport agency.  Obviously, each congregation will decide the amount ordered, 500, 1,000, 2,000 ó 4,000 magazines, which will determine the total cost for the project in that particular congregation. 
In the case of several congregations from one town or city coming together for this project, the cost will be proportional to the quantity of magazines that each congregation uses.  Suppose that the congregations of Antequera want to flood our city with 6,000 Waiting Room magazines every two months.  We have four churches, but one of them is very small and might decide to order just 500 magazines for their evangelistic use (in which case would have to be coordinated among the Brotherhood of pastors in the city); another congregation wants to use 1,200; another 2,000 and the fourth 2,300.  When the time comes to pay for the total printing cost of the 6,000 magazines, each congregation will participate in that cost multiplying their amount of magazines by the individual cost, since there will be a price per unit.  
WAYS FOR EACH CONGREGATION TO 
JOIN THE PROJECT

Any congregation that so desires may join in on this project by contacting the phone numbers or e-mails found at the end of this presentation.  There are two ways to become a member of the project: 
1. PERSONALIZED WAITING ROOM MAGAZINES
In minimum orders of 2,000 magazines (that’s the smallest amount that the printer can produce at a reasonable price), each congregation, group of churches, denomination, organism, etc. may ask for as many magazines as they want.  They must give a logotype or a name for the congregation, meeting hours (if they wish), and phone numbers or other forms of contact to appear on the back cover. 
2. BLANK WAITING ROOM MAGAZINES
In minimum orders of 500 magazines (for small congregations), churches can order each number with a blank back cover.  Of course each congregation may later place a stamp or a sticker with their address on the back or personalize them in any other way. 
SUGGESTIONS FOR PRESENTING THE PROJECT 

TO A CONGREGATION
We believe that this project can reinvent the lives of many congregations, and we hope to see fruit as soon as it begins.  However we do understand that not all the congregations have the same vision or means to participate.  
On the other hand, we realize that all the believers in any church want to see their church grow and that a few feel the burden of personal evangelization.  That’s why we think tat this project can fill many aspects of the labor of evangelism in the church.  Those who already had a burden in their hearts can develop their gift and those who aren’t able to evangelize due to work or lack of time can feel that they are fulfilling the Great Commission given by the Master before ascending to the Father.  Everyone can feel they are equal participants of this project.  For that reason, we think the following suggestions are useful: 
1. HAVE AN INFORMATIVE MEETING WITH THE CONGREGATION TO PRESENT THE PROJECT
During the meeting you should fully explain what the project is, where it came from and the effectiveness that it is having in other places, encouraging them to participate in any of the following ways. 
A. Becoming a direct distributor
That is, signing up to physically hand out the magazines, whether weekly, biweekly or monthly (we recommend weekly, to avoid having to leave large quantities of the magazine in each location).  As we previously underlined, a group of 4 to 6 brothers would be ideal, although in smaller communities, 2 or 3 believers would be enough. 
B. Participating financially
We don’t have to mention the fact that in most churches 80 or 90% of the members don’t have a great zeal for evangelism, but there is a generalized consciousness of the need to evangelize non-believers even though it might be a tough task for many church members (due to shame, lack of time, feelings of incapability, or any other reason). 
We are convinced that many believers who find themselves in the position of “I know I should but I can’t”. In this sense we are convinced that many believers who find themselves in this situation of “I know I should but I can’t” will feel good participating with financial help, maybe giving a few euros each month so that others can deliver those “paper evangelists” to strategize places in the city and so that their congregation can give a visible gospel message to their fellow citizens about respect and education. 
C. Taking up a weekly offering for the Waiting Room magazines
We know that there are many congregations with an evangelism budget in their church program.  Surely these churches would not find it hard to participate in the project, because it would fit right in their budget, giving the members a new evangelistic tool as a part of the evangelism ministry.  However, there are other congregations that not only don’t have an evangelism budget, but don’t even have enough resources to cover their basic costs.  In this case they could take up a periodical offering to cover the amount of magazines that that congregation desires to purchase.  
D. Praying for the Waiting Room project
Whether the congregations participates or not in this national project, it is vital for each church to be conscious of the value of keeping the project in prayer, because it will be useful to all the people of God and will bring many to salvation.  That’s why we need churches to include it in their weekly prayer requests and commit to praying specifically for those who will be physically distributing, that the Lord might lead them to the ideal locations.  This is a very important way of joining this evangelistic labor. 
2. FINDING THE RESOURCES TO BEGIN THE PROJECT WITHIN THE CONGREGATION SO THAT IT CAN REACH A NATIONAL LEVEL 
Sometimes, congregations, missions or organisms have contacts on the outside that can help implant this evangelistic system in their congregations, and/or collaborate with those who are developing it on a national level.  For this reason, we think that any way of finding support for this project will be a blessing for all God’s people.  It isn’t an expensive project and can be carried out in any congregation with few resources.  We’re sure that this project can reach far into each community and make the congregations well-known.  This is greater than the project cost, because when many people visit the Social Security centers, transport locations or any other waiting room and repeatedly seen evangelical church information, they will become accustomed to the idea of their existence within the society they live in, losing the fear to visit the churches
3. SUPPORTING THE PROJECT ON A NATIONAL LEVEL 
For this project to reach a national level, we will need to send every evangelical congregation in our country a few magazines from the first edition of Waiting Room so that they can see it and be convinced of its quality and content firsthand.  The presentation number 1 will later be the first in the series of publication for exterior use.  
To correctly introduce the project in our country, and according to our calculations, we’ll have to print a minimum of 15,000 to 20,000 notebooks and transport them to all the different churches.  We have created an initial budget for whoever wants to help out with this project. 
ADVANTAGES OF THE WAITING ROOM PROJECT COMPARED TO OTHER TYPES OF EVANGELISM 
We know that good results from any evangelistic labor belong to God, because if the Lord doesn’t build the house, we are laboring in vain (Psalm 127).  We’ve seen the Lord’s blessing on multiple occasions through very different evangelization formulas (tracts, massive campaigns, public concerts, preaching house to house, cultural events organized by the church, etc.), we understand (without saying that this new way of evangelizing is the panacea that will make our congregations grow rapidly), that this is one form of evangelism among many, but that has advantages that we would like to underline.  The main advantages are: 
THE WORLD
1. CONTINUITY 
While other church evangelistic efforts concentrate their energy on several days and determined events to later leave them in the cloud of forgetfulness once the event has come to an end, this project maintains a continued contact with the society the church is a part of, because every week non-believers see Waiting Room magazines all over their city. 
Let’s imagine, for example, what it would mean to the city your church is located in if during a whole year, week after week and month after month, thousands of people had the opportunity to hold a Waiting Room magazine in their hand.  Some would read it out of curiosity; others out of boredom to pass the time spent waiting somewhere.  They would read a few messages or even the whole magazine right there, or later when they got home.  This would successively repeat itself in the different editions of the magazine they would find monthly.  Evidently we would be able to reach out to a sector of our society that has no direct relationship with us, but that through this continued follow-up with the magazine, begin to have an indirect relationship with the church.  They would then know that we are there for them when they need us
2. WIDE DIFFUSION
The Waiting Room project reaches all types of people, from all ethnic and religious backgrounds, without them feeling that their beliefs have been attacked.  It is well-known that certain religious groups have manifested rejection (especially Muslims) when feeling that their faith is under attack, when they’re cornered in gas stations, rest areas, ports or concentrated areas, in Operation Paso del Estrecho (The Gibraltar Straight Crossing) and talked to about the gospel or given videos, magazines or Bible verses.  With Waiting Room, this problem is eliminated, because it would be them who decide to pick up a magazine from the gas, bus or train stations, airports, ports, etc.  
On the other hand, the wide diffusion of Waiting Room in any city opens an opportunity, unthinkable until now, to reach people freely and respectfully, making sure that they aren’t afraid to contact the evangelical churches in their community and get to know them personally if the desire arises.  
3. DIVERSITY
Another advantage of this project we’re offering is that we can reach all the layers of society, from the richest to the poorest, from the most educated to the least, because its obvious that all of them go to the doctor, no matter what their social condition, that they all use public transport, that all of them buy gas, that all of them have to go the bank, to school, etc. 
It’s no secret that there are certain sectors of society that it’s hard for the evangelical church to access; especially middle upper class, who see the evangelicals (because of teaching handed down over the years) as a perturbing element to the uniformity of a certain type of religious conviction.  It’s very unlikely that they would ever go to an evangelical service, unless they felt obligated to go due to some social event.  However, many of these people often visit banks, gas stations, cafés, etc., and if, during their time there, they see a free, attractive publication, they will probably take it home and read it.  Through that publication, they will have their first contact with the evangelical church in their city.  
4. SOCIAL ACCEPTANCE
We believe that a project like Waiting Room can create a progressive social acceptance of the church in each town as a social entity that treats its fellow citizens with respect and tolerance, that is always there and that is making itself known by offering itself to people week after week to help them through difficult situations and to lead them to an encounter with He who loves them. 
When the so-called quick newspapers appeared, all those local or national publications that have already created a niche in the informative society we live in, many people felt uncomfortable taking something handed out on the streets.  In the beginning these newspapers weren’t much more than a catalog of advertisements, but now they have become another form of information and everyone who travels by train, subway or bus tries to pick one up to pass the time. 
We think that as time goes by, if we continue the project in each area, with an evaluation of the results after a year, we’ll realize that we’ve reached many more people in our city through this channel than we’ve ever been able to contact in the years of evangelistic efforts until now.  Also, people’s opinion of the evangelical church will tend to become one of acceptance in all sectors of society.  
5. FREEDOM
From the point of view of the individual’s freedom, the Waiting Room project offering the receiver the possibility to respond to the invitation without having to immediately respond to the one making the invitation.  Each magazine that a person receives or picks up is a non-coercive invitation. This way each reader has the freedom to respond when and where they want to, without having to make an uncomfortable verbal commitment to the person that has given them the tract and who wants to assure a promise of attendance to a certain event or congregation. 
This way, the person, will definitely make a free decision to respond or not to the multiple invitations made through Waiting Room, to meet with God, visit the church, or find help from a counselor or charity (food, clothing, medicine, etc.).  Here begins the variety of possibilities that the project offers.  Maybe the persona won’t immediately respond to what he or she read in the first publication, but the fact that there will be many more publications available during the year opens up to future possibilities of a later encounter with Waiting Room, when that person is in the midst of a hard situation.  The Spirit of God will be able to direct him or her to a direct encounter with Christ and those who have been respectfully offering the invitation through all the previous numbers of the magazine.  
THE CONGREGATION
1. PRESENCE
From the mission point of view, the Waiting Room project fills the need for the local church to have a continued presence in its environment.  This comes into place through the creation of an invisible web of evangelization point within each community.  In this way, each place where we leave notebooks becomes an extension of the church and a place of preaching, even if the church isn’t actually present.  
To put this in other words, the church won’t go to the street to do evangelistic labor as it has done in the past; rather the church will be on the street with each magazine that a person picks up.  This will remain a stable and continued presence, because the congregation will be taking the notebooks to those invisible pulpits every week, spiritually installed when the magazines are left there. 
2. VERSATILITY
In many evangelism projects that we have carried out up till now, there was a sense of outside imposition within the church, because they were usually projects that had been organized from the outside, that already had a very fixed schedule and that were very had to get away from.  It was as if we were told, “you either take it or you leave it.”  The Waiting Room project has great versatility because it’s adaptable to any type of congregation that understands it and decides that it can be a good way to reach out to fellow citizens. 
This way Waiting Room offers the possibility of using the project in any community, no matter how small it is.  It can also be used in large towns, when several congregations come together to show the world unity.  In large cities, several congregations can unite and reach out to their district.  In addition evangelism organisms can use the magazine during specific campaigns sporadically or in a continued manner in different locations. 
This project permits the support of the whole church or of individuals from the congregation on a national level, with their offerings and prayers and their own adaptations for that particular church. 
3. PARTICIPATION
Waiting Room is a project that intends for the congregation to participate as a whole, making sure that believers see it not as just a project for “known evangelists” or for brethren who have showed their interest in evangelism.  Neither will they see it as something organized by the church for others to complete; rather there should be a consciousness of the whole body acting together from the moment the church decides to become a part of this new form of evangelism.  
Some can become directly involved in delivering the material; others may participate with their offering to financially support the project.  Others still will keep it as a continuous prayer request in their personal prayers.  And some will have to attend to the calls or visits from the people contacting the church.  Without a doubt, a project like this promotes the participation of all the believers and a union among the body.   
4. BOARD OF ANNOUNCEMENTS
From the logistic point of view in the church, this project allows the use of Waiting Room as an exterior board of announcements for the citizens of the city, where other activities and/or events that the church is organizing can be published.  
For example, any encounter with a social projection, talks, concerts, Bible weeks, expositions, cultural acts, etc., can be immediately announced to the people of the city when introduced into each Waiting Room notebook as an additional page.  
Even if there are no other activities to offer people, they can be reminded (using the same flyer method) of the services that each congregation offers, or of things like clothing for the needy, food banks, kitchens, nurseries, medicine banks, etc.  
5. EVANGELISM  TOOL
Although this has already been underlined enough, Waiting Room can easily become an evangelistic tool for all members of the congregation who wish to use it as such.  
All believers have family members and friends, coworkers and acquaintances that we try to share the gospel with from time to time.  
We are convinced that Waiting Room can be a very useful evangelistic tool when visiting a sick persona, someone going through a tough time, or simply when offered as interesting reading to a coworker.  
What we would propose is for each congregation to keep a stock of Waiting Room magazines at the entrance to the church, and let believers pick them up freely (or buy them to hand them out, if the church so decides) to use them as an evangelistic weapon.  
6. REASONABLE COST
Certain programmed campaigns or special events can be totally out of reach for many local congregations, due to the high cost of creating massive public events for society.   
We understand that this project’s cost is within the budget of any evangelical congregation in our country.  The congregations may choose to order a few magazines to get together with other congregations and share the costs of a joint evangelization in the city through this evangelistic tool. 
7. COLECTIONISM
Finally we have to take one more relevant thing into consideration.  We aren’t aware of the amount of people in Spain who collect everything that falls into their hands, but from this point of view, the possibility exists of people getting used to looking for that little magazine of meditations in the different distribution points throughout the city to collect it.  It might be that they just like the content and want to have all of them.  If at any time they weren’t able to find the edition they’re missing, they can always visit the addresses found on the back cover.  
We don’t have to mention the fact that from the moment Waiting Room becomes a part of the life of a congregation, it will turn into selected reading for the believers (in the style of many daily devotionals that already exist).  Without a doubt, many believers won’t be able to resist collecting every series of these reflections.  
Bernardo Serrano – November 2006

WAITING ROOM BUDGET TO PRESENT TO THE
EVANGELICAL CHURCHES IN THE COUNTRY
EDITING AND PRINTING FOR 20,000 EDITIONS…………..         
      3.700,00€

MAILING AND TRANSFER COSTS (3,000 aprox.)……………

      4, 200, 00€
TELEPHONE AND SECRETARIAL COSTS FOR THE FIRST EDITION
 
350, 00€

OFFICE MATERIAL (photocopies, envelopes, printer ink, etc.)..
         

750,00€

UNFORESEEN COSTS…………………………………………………           
500,00€

                                                                      TOTAL BUDGET…..         
       9.500,00€

CONTACT PERSON FOR THE “WAITING ROOM” PROJECT 
OR ANY TOPIC RELATED TO THE PROJECT: 
Bernardo Serrano Gutiérrez

Apartado 80 – ANTEQUERA 29200

Phones: 675144708 - 952845061 - 952840887 

E-mail:

saladeespera1@yahoo.es

bernardoserra55@hotmail.com
COST PER UNIT AND EXTENT OF THE PROJECT
As was explained in the previous development, the budget on page 13 is the budget for the project launch on a national level.  We’ll have to send 6 or 7 example magazines to the approximately 3,000 evangelical churches in existence in Spain, which will obviously be the heaviest item on the budget when the time comes to start the project. 
For this reason, we would ask you to help us, if you think that you personally or your church or organism you belong to can donate something to launch this project that we know will be such a blessing to all the people of God in Spain.  Let us know as soon as possible, because up to this moment in time we only have promises from a couple of organisms and a few churches who want to become a part of this project.  We need to get the money together to print the first edition and send it out to all the churches.  We are sure that as soon as they have one in their hand, many more congregations will join this project.  
After having talked to the director of the printer’s shop, who I’ve been sharing the gospel with every time we see each other and who has recently promised to visit our church; we managed to get an incredible price per unit.  A price that other pastors who have printed things in the past think is ridiculous.  We’re getting a 16 page magazine with sixteen full color pages, brilliant white paper for only 20 cents per magazine! 
This means that if a church joins the project and orders 2,000 personalized magazines with their address, meeting hours, contact information and services that the church offers to the needy, to be received every two months, the total cost would be 400€ plus shipping fees.  This means that the project would only take 200€ of the church’s budget every month, while the church suddenly begins to reach out to more than a 1,000 people every month through the magazine.

If a congregation decides to participate by ordering 1,000 non-personalized notebooks every two months (you must order 2,000 for the notebooks to be personalized) the participation fee for this national evangelical project would only amount to 100€ per month! 
As anyone can tell, the project is very versatile, and any option can be studied for future incorporation.  Just contact me by the address or telephone numbers included on page 13.  However, keep in mind that if ordered in small quantities, the magazines will come with the last page blank so that the participating congregation can personalize it with a stamp, a sticker or in any way they want. 
If you want to help out financially with the launching of the “Waiting Room” project, you can deposit your offering, however much it might be in the account number Nº 0049/0412/17/2110096852 of Banco Santander Central Hispano, to Conferencia de Evangelistas de España (Conference of Evangelists in Spain), indicating that this offering is For the “Waiting Room” Project.  We thank you beforehand, and may the Lord bless and prosper your life and your ministry.  [image: image1.png]
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